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Upcoming Events: 

 
Olympic Peninsula Chapter of WAEYC’s “Building for the Future” 
Conference 
March 17, 2018 
Email kids98363@gmail.com for more information 
 
Infant and Early Childhood Conference 
May 2—4, 2018 
Greater Tacoma Convention and Trade Center 
https://www.ieccwa.org/2018/index.php 

Contact us for more information 

about Early Achievers: 

www.wa.childcareaware.org 

1-866-416-4321 

Published Quarterly 

1001 Pacific Ave, 4th Floor 

Tacoma,  WA 98402 
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Early Achievers News  
Happy New Year and welcome to 2018! The new year promises to be great 

for child care and early learning. Many businesses are beginning to take 

notice of the importance of access to high-quality child care for their 

employees who are parents, as well as for their company’s bottom lines. 

Much of this new business interest in child care stems from an important 

report released last summer by the U.S. Chamber of Commerce 

Foundation, “Workforce of Today, Workforce of Tomorrow: The Business 

Case for High-Quality Childcare.” You can find a link to the report and 

insights to how children and child care are doing in your region on our 

website: http://wa.childcareaware.org/advocacy. 
 

Here’s something else to keep in mind: your child care business is making a 

great contribution to your local economy!  
 

If your child care business could use a cash grant to make quality 

improvements to your program, Early Achievers Needs-Based Grants are 

still available  to eligible providers that are rated Level 2 or are participating 

in Level 2 activities. To find out if you are eligible, visit DEL’s website: 

https://del.wa.gov/EarlyAchievers-PreRatingToolkit. 
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Child Care Parent Ambassadors 
Did you know that when parents of children in child care speak out about the benefits of 

high-quality child care it can make a real difference for children and providers? Elected 

representatives listen to their constituents, and when they are parents talking about how 

important high-quality child care and early learning is to them and their families, they 

begin to get a clearer picture of why public investments in high-quality programs like yours 

(meaning higher reimbursement rates, increased access to higher education scholarships, 

etc.) matter.  
 

You can help us find interested parents who may be willing to “go the extra mile” for 

children in WA. Simply direct them to our website here: http://wa.childcareaware.org/

advocacy/parent-ambassadors where they can learn about all of the benefits of becoming 

a child care Parent Ambassador. Or, ask your CCA of WA 

Early Achievers coach for a flier to share with parents and 

be entered into a drawing to win a $50 gift card from 

Kaplan Early Learning Co.  

mailto:kids98363@gmail.com
https://www.ieccwa.org/2018/index.php
http://wa.childcareaware.org/advocacy
https://del.wa.gov/EarlyAchievers-PreRatingToolkit
http://wa.childcareaware.org/advocacy/parent-ambassadors
http://wa.childcareaware.org/advocacy/parent-ambassadors
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Provider Spotlight—Jennifer Smith, family child care, 

Longview 
Amazing. Strong. These are just some 

of the ways people describe Jennifer 

Smith, of Longview, who runs a family 

child care program and is participating 

in Early Achievers, Washington’s 

framework for building a high-quality 

child care system.  
 

Jennifer had been providing in-home 

child care for several years before she 

heard about Early Achievers. At first, 

she was skeptical about joining. She was worried she would be required to 

change things and follow rules and routines that were dictated to her. Jennifer 

quickly learned that Early Achievers is not like that at all, and instead focuses on 

individual program, teacher and care-giver strengths to help providers give the 

best care possible to all of the children and families that depend on them.  
 

“I definitely thought Early Achievers was going to be like ‘You have to do this. 

You have to do that.’...but you don’t have to. They guide you and they give you 

suggestions...I’m amazed. I thought we were doing good. We were a pretty 

good day care, and now, it’s so much more.” 
 

One of the things she has appreciated the most about 

Early Achievers is the trainings she has been able to 

attend together with her mom, who is also Jennifer’s 

assistant. “Early Achievers has given us great 

opportunities for education,” she said. 
 

A few years ago Jennifer was diagnosed with breast 

cancer. Despite the disease, chemotherapy and 

everything else that goes with such a diagnosis, 

Jennifer kept her child care business open and didn’t 

miss a day. She credits the great support she received 

from everyone during that time with helping to pull 

her through. 
 

“All together, as a team, with Early Achievers [and] my family, I couldn’t lose. I 

had all the support I needed and it all worked out. I’m free and clear — two 

years and I’m still cancer free.”  
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Provider Updates 
 

Want to know the best way to 
make sure your program is getting 
referrals from our statewide 
Family Center? Make sure your 
profile with us is current.  
 

Our Family Center representatives 
take hundreds of calls every day 
and they search for child care 
programs for families across the 
state. If your information is not 
current, you may be missing out 
on calls, or you may receive calls 
from families who are not a good 
match for your program—such as 
those seeking extended hours care 
that you don’t provide.  
 

Families are searching our 
database every day, so please 
keep your information with us 
current. As you know, our listings 
are free and our referrals are 
unbiased. Last year we helped 
more than 15,000 families find 
child care for more than 21,000 
children.  
 

Updating your information is 
easy—simply fill out our online 
form here: http://
wa.childcareaware.org/providers 

Did you know? 
Over 98% of Early Achievers participants say they have enhanced the care they 

provide as a result of attending Early Achievers trainings? According to the 2017 Early 

Achievers Evaluation, conducted by The Athena Group, almost all providers who 

attend Early Achievers trainings make improvements to their programs.  
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Electronic Time & Attendance 
 

You may have heard that the Washington State Department of Early Learning is 

preparing to launch an electronic time and attendance system for child care 

providers. The need for the new system is clear—for years both providers and 

DEL staff have spent thousands of hours tabulating attendance hours on out-

dated paper forms. There were far too many errors that sometimes resulted in 

overpayments to providers which then had to be paid back, which caused 

unexpected hits to provider budgets. 
 

The new system will work on PCs, tablets and smart phones and is expected to 

be rolled out this year. Right now a group of “Early Adopters” (providers who 

volunteered to test the system) are putting the system through its paces so that 

any issues they discover can be identified and resolved before full roll-out. In 

the future, all subsidy providers will be required to use the new system.  
 

DEL plans to conduct training on the new software, which will be available in 

English and Spanish. The software is free. Providers will have to supply the 

hardware. For more information, visit DEL’s website at https://del.wa.gov/

Attendance-Project. 

New DEL Director Heather Moss 

Shares Her Priorities for FY 2018 
 

Heather Moss, new director of the Washington 

State Department of Early Learning, shared her 

priorities for DEL for the next fiscal year at a 

welcome address at the 2017 Elevate Early 

Learning Conference in Tacoma. They are: 
 

 Keep doing what DEL is doing well and say no 

to new initiatives that are not part of what DEL is 

doing well 

 Work deliberately on DEL’s culture, including focusing on cultural 

competency and racial equity 

 Support DEL’s transition to the newly created Department of Children, 

Youth and Families (DCYF) 
 

Heather shared that DEL currently has about 350 staff members across the 

state. The new DCYF will have 3,500 employees and encompass several key 

state programs including child protective services, child care subsidies, 

juvenile justice and more. She wants to make sure DEL keeps the best parts of 

DEL’s work, culture and programs preserved as part of the transition.  
 

Current initiatives including WA Compass, digital time and attendance, 

aligning licensing and Early Achievers standards, expanding ECEAP and the 

Early Support for Infants and Toddler programs are all key areas DEL intends 

to keep focused on in the coming years.  

Stay Connected!  
 

Follow us on social media to stay 

on top of all of the latest Early 

Achievers news and information.  
 

CCA of WA on Facebook: https://

www.facebook.com/Child-Care-

Aware-of-Washington-

149636987661/ 
 

CCA of WA on Instagram at 

wachildcarematters 
 

CCA of WA on Twitter: 

@childcarewa 
 

CCA of WA on Pinterest: https://

www.pinterest.com/CCAofWA 
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Paid Sick Leave Law 
Effective Jan. 1, 2018 

 

Washington’s new Paid Sick Leave 

Law became effective Jan. 1, 2018. 

This means that employers, 

including child care providers,  

must offer paid sick leave.  
 

The Washington State Department 

of Labor & Industries provides 

resources to help make sure 

employers can follow the law. You 

can find them online at: http://

www.lni.wa.gov/WorkplaceRights/

LeaveBenefits/VacaySick/

EmployerInfo.asp.  There are also 

free webinars available through 

February. Register here: http://

www.lni.wa.gov/apps/workshops/

workshopinfo.asp?WkshopID=810 

We Have Moved! 
Our new address is: 

1001 Pacific Ave., Suite 400 

Tacoma, WA 98402 

Our new fax # is 253-572-4140 
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